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UIC: the International Union of Railways

. 200 members on all continents

. Members are:

— Railways

— Rall operators

— Infrastructure managers

— Railway service providers
— Public transport companies
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UIC In 2010: 200 Members on all Continents

82 active members: railways, railway infrastructure managers,
railway operators, from Europe, Russia, the Maghreb, the Middle
East, Kazakhstan, India, Pakistan, Japan, China, Korea, South
Africa

82 associate members: including railways in Asia, Africa,
America, Australia

36 affiliate members:
companies conducting activities
connected with rail transport
public transport, sleeping cars,
caterers, other railway bodies, ...
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UIC Mission

Promoting the development of rail transport
at world level,
In order to meet challenges

of mobility and sustainable development
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UIC’s role

. Know How, . Exchange platforms,

. Technical and Operational expertise, . Innovation: new ideas,
. Technical solutions, new concepts,

. Regulations, standards, . Protecting member
railways’ common

FaC| I ItatOF interests,

. Best practises.

. Support policies of

Provider development of key

infrastructure projects.

. Specifications, Developer .
. Standards, Ol’ganlser

. Interfaces,

. Studies,

. Interoperability for
international rail
corridors.
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Synergies between UIC and its partner organisations

Railways associations: 0SJD, regional
railway associations: CER, EIM, AAR, ALAF,

AUR, UAR / UAC, ..

Intergovernmental organisations:
* UN, UN / ECE, ESCAP,...
* QECD
* EU institutions,
* Council of Europe,
* Specialised bodies: ERA,
CEMT / ITF, OTIF, ..

Railway industry and contractors:
UNIFE, FIEC, EFRTC, ...

Transport sector trade associations:
UITP, IRU, IATA, UFTAA, FIATA,
UIRR, UIP, ERFA, ...

International associations and
interest groups for tourism,
environment, ...

International financial institutions:
World Bank, EIB, EBRD, ADB, ...

International standardisation bodies:
1SO, CEN / CENELEC, ETSI, IEC, ...
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UIC Governance

General Assembly 200 Members

(All members)

UIC Executive Board 21 Members

(Geographical
representation)

[ REGIONAL ASSEMBLIES }
NORTH LATIN MIDDLE
AFRICA AMERICA AVERICA ASIA EUROPE e
UIC HQ
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UIC Passenger FORUM

Cécile Queille, SNCF

UIC Freight FORUM
Ferdinand Schmidt RCA

UIC Rail 5ystem FORUM
Z. Zsafranski PKP

PLATFORMS
AND OTHER WORKING

GROUPS

High Speed Plenary
Committee

Michel Leboeur SNCF

Station managers
Group-5SMG

Andre Zeug, DB

SPECIAL GROUPS

CTG/INTERUNIT
Erc Peetermans, SNCEB

Raildata
Rainer Wilke, DB

XRail
Ginther Ferk, DB

IFC

TAF TSIDEPLOYMENT
Steering Committee

J. Sundling

Common Components
Group

J. Sundling/ R. Wilke

Track & Structure

Train Dynamic &
Running Safety

Rolling Stock

Operations & CCS

Energy Management

Expertise Development
Platform

Harald Storstrom, SV

Environment, Energy and
Sustainability Platform

Joachim Kettner. DBAG

Safety Platform

Jean-Michel Richard SNCF

Intercontinental freight

corridors coordination group

Viadimir Yakunin, RZD

Security Platform
Moha KHADDOUR, ONCF

International Railway
Research Board — IRRB

Joachim MAYER, DB

Othertransverse and Special Groups: Finances (Statistics — Roman Sterba, CD), Documentation, Terminology, International Training,
Communication, Legal (Marie-Ghislaine Henuset— SNCB), Medical, Purchases
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UIC Rail System Forum (RSF) External Body

M CTG Interface Freight
Ui c’/ UIC General Assembly Budget Validation
m UIC RA America UIC RA Europe UIC RA Asia UIC RA Africa UIC RA Middle East

Budget Proposal

Passenger

Safety

Request
Request

Security

Budget Proposal RSF President RSF Vice President

4

RSF RSF Steering Committee (RSF SC)

Plenary Budget Budget Budget Budget Budget
Informatié . Informaié . Informaié . Informatié . Informatjd .
Project Project Project Project Project
Deployment Deployment Deployment Deployment Deployment

RSF Sector RSF Sector RSF Sector RSF Sector RSF Sector
Track & Structures Energy Rolling Stock Train Dynamics & Operation &
Running Gear CCs

Steering Steering Steering Steering Steering HoD
Committee Committee Committee Committee Committee

TEG EnerE&EII—EI;:;:trical Programme Programme Programme Panel of Support
Track Experts Groups ergy Manager Manager Manager Signaling Experts
Traction Experts Group Team

Approval:

RSF
Chairman

RSF
Sector
Chairmen

Internal
Regulations

PETER
POSE SET1 SET 2 Panel of Experts

Panel of Structural Experts Telecommunication

SET3 SET8
SET6 SET9
SET7 SET11

SET 12

uiCc
Leaflets

UIC/UNIFE
TecRecs

SET 15

SET 16

COTTTITCTIC AT

Recommendation

Support

Asset Management
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RAIL SYSTEM FORUM

NOMINATION OF THE
RSF CHAIRMAN

Mr Zbigniew SZAFRANSKI

at the UIC General Assembly
on 10 June 2010 in Tokyo




H B B Thank you for your kind attention

Teodor Gradinariu, Senior Technical Advisor

gradinariu@uic.org
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